
�������	
� 
 ���
��
�
 ����
�
� 2/2008(20)      MANAGEMENT AND SUSTAINABLE DEVELOPMENT 2/2008(20)
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The most valuable resource and the most important factor of efficient functioning and development of each
business are its workers. Men, their knowledge, qualifications, creative power, endurance in difficulty surmounting are
the most important strategic factor of enterprise success. Onward going process of economy system transformation,
dynamics of changes in economical surrounding of enterprise, more and more sophisticated technologies of production
indicating at necessity of continually making improvement of human resources. This in turns extort changes in range of
acting on all human resource system.

The way of making suitable formed potential in human resources is strategic approach to personal function.
Investigations confirm, that in fact human resource development is an important place in creation of competition

superiority and that successful are organizations which catch sight of necessity of non material resources management.
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Introduction
Since May 2004 polish enterprises have been

working in conditions of the common European mar-
ket. Nowadays is not enough to have only height level
of financial capital, if we would to cope of increas-
ing needs of this market. Meaning new intellectual
capital is growing, which held on the right level per-
haps to provide enterprises with the competitiveness
and the adaptation to changing market conditions.

Not without reason the development of human
resources became one of the basis of the National
Plan of the Development which the realization is sup-
posed to balance the level differences between our
economy, and economy of developed European states.
The basic condition that investment in human capital
bring in the intended effect there is a need to carry
them in harmony with the strategy deeply well
thought out.

Theoretical basis of the human resource man-
agement

Human resources are contributing to the flow
of the knowledge between individual organizational
cells on the market what in a row owns a company
to the growth of the innovation. Therefore easily for
stating that people and their knowledge are becom-
ing most valuable capital of enterprises but the suc-
cess on the market they are taking back these com-
panies which are able to employ the best workers
that is workers about the highest quality. For quali-
ties of the staff not only its qualifications answering
to executed objectives but also its personality, the
openness, the easiness are deciding of cooperation
with different team members. Also such features are
particularly important as the creativity, the self-reli-
ance of workers.

On every stage of functioning of the enterprise,
having conceived appointing it, the development

phase, and on managing finishing so today people,
their knowledge, abilities and willingness are a de-
ciding factor to raising one’s qualifications.

Therefore in the process of shaping the human
potential a professional development, an education
and trainings are taking the essential place. With ref-
erence to the developing enterprise it is very impor-
tant so that above problems have current and future
features of the strategic, taking into consideration
development needs of the organization.

According to Kaldor (1964) investments in the
education without the possibility of using them up in
the economic lawsuit can to be only a cause of the
migration rather than the meaning economic devel-
opment of country. Non-cash capital is a base, on
which to develop abilities, abilities and a wisdom of
individuals creating human capital in consequence
can. Speed of both organizational, and technological
adaptations of new answers, is outlining the level of
investing human capital. As investing human capital
is higher, the time between the creation of new an-
swers and their implementation is it shorter.

Therefore it should be mentioned that only a
thought over and precipitated rise in investment in
human capital with respect to investment in non-cash
capital can facilitate the achievement of stable and
balanced rise in the entire economy on the market.

In the context of trainings and raising the quali-
fication it is recommend such managing human re-
sources so that increasing the rival majority of the
enterprise as a visible effect.

The openness and desire for purchasing new
abilities every now and then in the system of profes-
sional educating more and more often prove power
of the competitiveness. Next, “achieving and main-
tenance the educational, embracing high with one’s
reach possibly the widest workers’ circle, is becom-
ing new aim for enterprises (…). It doesn’t already
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concern only an elite group of filling managers and
having the university education persons but an edu-
cation more and more often decides the majority of
a competitive company normal workers” (Simon
1999).

Also a matter of freeing is an important aspect
orientated to issues of educating the quality of tal-
ents being stuck in individual workers. “Increasing of
the creativity of workers by stimulations of their
natural possibility to work is becoming the key to the
economic success in times of knowledge based eco-
nomics. (Lundy and Cowling 2001)

According to Lundy and Cowling (2001) the
period of time when we can get success with help of
work of simple hand workers is finished. Such an
approach is stopping having the place of the being in
times when an information inseparably bound with
the knowledge is playing the main role. Infallible of
strength of human muscles so formerly valuable and
important is becoming the unimportant factor at the
present and next stage of the economic development.
Its place took knowledge and creativity, which be-
came one of the most important development fac-

tors.

Development of human resources in the Re-
gional Directorate of the State Forest in Pozna;

The idea of shaping the human potential on the
road of the professional development is accepted and
widely supported also in the units of the National
Forest Enterprise in Poland. The idea of forming the
human potential on the road of the professional de-
velopment is accepted and widely supported also in
units of the State Forest in Poland. For workers of
the State Forest organizational units a row of direc-
tives is a foundation of the present educational sys-
tem. Pointing to these regulations every worker has
an opportunity to influence on the image of National
Forests by conscious and constant raising its classi-
fications. We should remember, in addition that ex-
penses of educating, trainings and the professional
development should be recognized for necessary in-
vestment bringing in a profit, e.g. increased produc-
tivities of the company. Number of courses and num-
ber of peoples taking parts in the year 2000-2005 is
shown on figures 1 and 2.

Source: Own working out on the base of information’s about trainings, given from the plan 2000-2005 in the
Regional State Forest Directorate in Pozna�

Fig. 1. Number of trainings for workers of the Regional State Forest Directorate in Pozna; and of
workers of factories of forest services in 2000-2005
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Workers of organizational units and Regional
Directorate of State Forest in Poznan offices also
increased their qualifications by taking part in courses,

seminars, scientific sessions, conferences and con-
ferences organized by all sorts subjects (Goliwas
2000-2005 b).
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Conclusions
Making aware is an important element of the

modern enterprise for both the enterprise and work-
ers of the need to raise professional qualifications.
Such an approach can have the influence on the bet-
ter qualities of the work, but next achieving economic
good results of the company. In the scope of perma-
nent improving and training employed workers also
organizational units of the State Forest are taking
action. If we would like to introduce the specific of
the forest management, necessary is to show the
State Forests units connecting with forest service
enterprises working as executors of forest works.

Therefore training programmes worked out by
the Regional Directorate of the State Forest in Pozna�
were directed at workers taking a stance on every
rung of the organizational structure. The subject
matter of trainings and courses grasped the problem
from using forest, husbandry and the preservation of
forest moreover economic-financial problems, the
computer science and legal issues.

During examined period of time (2000-2005) in
the Regional Directorate of State Forest in Pozna�
number of training increased about 41%, but per-
cent of person finished the course (in comparision
with total workers of forest administration) increased

Source: own working out on the base of information’s given from the plan 2000-2005 in the Regional State
Forest Directorate in Pozna�

Fig. 2. The number of trained persons and the number of persons employed in the Regional State Forest
Directorate in Pozna; in 2000-2005 years
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from 53% in 2000 to 103% in 2006 (together with
some of the enterprise owners).

It is possible to notice that National Forests
through action orientated to the issue of forming the
human potential in the more and more big rank are
sailing for creating the image of the enterprise for-
est about character of the studying organization.
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