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FOREIGN DIRECT INVESTMENTS IN WOOD INDUSTRY OF OPOLE
REGION

Maria Helena Kania, Kornelia Polek-Duraj
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This paper presents the process of entering of investors into a regional economy, in the broader context of
investors’ strategy of participation in Poland, Eastern and Central Europe, as well as foreign investors’ activity in the
economy of Opole region.
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Introduction
Wood industry plays an important, though not

a leading, role in the economy of Opole region. Its
role in the economic structure increases on the local
level in the northern districts of the region, which
possess natural predisposition towards development
of this segment of production that is availability of
timber. Favourable natural conditions result in the
fact that Opole region has a long tradition within the
scope of forest economy as well as production of
timber for building, paper-making, and furniture pur-
poses in the region. Although the part of forested
areas in the overall area of the Opole region is on the
level of 26,3% and it is a bit lower that Poland’s
average- 28,7% (year 2005), it secures to the large
extent the needs of the business. High woodiness of
neighbouring regions: Lubuskie (48,2%), secures
material base of enterprises in Opole region. More-
over, the growth of forested area of Opole region in
the 23,7 in 1998 from 28,7% in 2005, which is en-
forced by the EU subsidies for farmers who want to
convert their arable lands into forest, creates
favourable conditions for further development of tim-
ber production in the region. Competitiveness of en-
terprises of this segment of production, in Poland’s
as well as international context, requires further in-
tensive investment outlay connected with the
modernisation of production apparatus, and increas-
ing the quality of production. In 1997-2005, there
was a decrease in the quantity of timber production
in the region, and as a result the share of Opole re-
gion in the overall production of timber was reduced
from 5% in 1997 to 2% in 20051 . Nowadays, in
Opole region, there are 1101 active lumber mills, in
comparison to 999 lumber mills in 1999. The rea-
sons for this phenomenon might be found in

privatization big enterprises in this line of business
and on their base the creation of numerouses small
industrials plants, the increasing competition in ac-
quiring the material, whose main suppliers are state
forests.

Obsolete machines, as well as applying the
method of impregnation and conservation is
characterised by increased harmfulness to natural
environment and greater penchant for accidents,
which forces owners of those economic subjects to
make more pro-environment investments, as well as
those improving industrial safety up to the EU stan-
dards.2    In order to be able to develop and strengthen
its economic position on on the mother market as
well as foreign markets, the segment of timber pro-
cessing in the region requires further intensive
modernising activity, and organization changes in the
branch of marketing and distribution. The vital role
in those transformations can play foreign capital in-
vested in form of Foreign Direct Investments (FDI),
which not only constitutes supplying an economic
subject with in financial capital, but also it is usually
connected with implementation of technology, orga-
nization methods, and know-how applied in the mother
companies.3   Including taken-over enterprises into
the structures of international concerns creates the
possibility of their incorporation into international dis-
tribution networks of those international enterprises,
thus increase in the export sale. Timber industry is
the area of generally minor involvement of foreign
corporations in Poland on the level of 326 million
USD, which means 1,0%  of foreign companies’ out-
lay in the industry. Data from the end of 2004)4

Among the biggest investors in the business there
are Austrian TLH Verwaltungs-und Beteiligungs-
geselschaft, German Pfleiderer AG, Roto Frank AG,
Paletten Service Hamburg Beteiligungsgeselschaft

1 Data from Polish Statistical Office in Opole.
2 On the subject of reasons of proneness to accidents in timber industry see K.Polek.
3 See M. Kania, Rola niemieckich inwestycji bezposrednich w transformacji polskiej gospodarki w latach 1990-

2004, Opole, 2006, s. 70-86
4 Own estimation based on  Polish Information and Foreign Investment Agency ( PAIiIZ ) in Warsaw. Concerns

only investments valued over 1 million USD.
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GmbH, Swiss Kronospan, Dutch Veneer Design. In-
creased activity in this segment of production exhib-
ited foreign investors in regions of Pomorze (histori-
cally known as Pomerania), Ziemia Lubuska, and
Podlasie. The reasons for low involvement of foreign
investors  in timber production result from small area
of independence which was allowed to this group of
investors in the process of privatisation. Most state-
owned lumber mills were subjected to direct
privatisation, in which employees of those compa-
nies took active part. In many cases this method of
privatisation did not result in the anticipated effect,
because of the financial shortage of new owners ,
low credit rating, lack of managerial knowledge as
well as  speculative goals of mergers. In Opole re-
gion, enterprises of timber industry also were
privatised, based on domestic capital. Part of those
enterprises did not manage to adjust to conditions of
market economy and went into liquidation. Although
foreign investors showed interest in allocation of the
capital in this segment of production, but only in the
second decade of transformation did the first trans-
action take place, when Scandinavian corporation
Stora- Enso acquired  100% of shares of Timber
Company in Mur{w.

Foreign direct investments in Opole region
Opole region is an area,which is moderately

popular among foreign capital – it concentrates 1,
14% of basic capital of foreign companies in Poland
2005 5 . In the structure of the inflowing foreign capi-
tal dominate German, French and American inves-
tors (see the chart.) Altogether till 2005, there was
1,3 million USD invested  in the form of FDI in indus-
try.6   Foreign capital inflowing to the regional
economy shows some lasting structural features con-
sisting in concentration in the branches and areas
developed economically. In the case of foreign cor-
porations, main directions of investments in indus-
trial activity in Opole region are production of build-
ing materials, food,   chemicals, and - more and more
often – automotive sub-assemblies (see the Table 1).
Until 2006 , timber industry remained outside the
sphere of allocation of foreign capital. The invest-
ment of Swedish and Finnish corporation Stora Enso
has influenced a certain modification of the profile
of branch structure of FDI in the region, and at the
same time has built up the Scandinavian lobby of in-
vestors, which so far includes Swedish ESAP, Nor-
wegian Norgips, and y Danish Falk.  Timber produc-
tion, which constitutes the main field of activity of
Stora Enso corporation, indicates complementarity
towards building materials production, which is the
main direction of foreign capital inflow in the region.
World leaders such as French Lafarge, and German
HeidelbergCement are active in the region.

Table1. Branch structure of FDI in Opole region (concerns investments valued over 1 million USD)

Source: M. Kania, Bezpoœrednie inwestycje zagraniczne na Œl¹ sku opolskim w latach 1990-2005, Opole, 2007. p.104-105

2005Specification 
mln USD % 

Manufacturing of food    474,3 34,5 
Manufacturing of transport equipment 68 4,9 
Manufacturing of other no-metal materials 618,6 44,94 
Manufacturing of chemicals 62,5 4,54 
Manufacturing of paper, publishing activities 30,3 2,2 
Manufacturing of rubber and plastic products 57 4,14 
Manufacturing of matals and processed metal products 12,7 0,92 
Manufacturing of machines and devices 24,2 1,76 
Manufacturing of fabrics and textile products 22 1,6 
Manufacturing of not classified elsewhere 7 0,5 
Tota l  1376,1  100,0  

5 Dzialalnosc gospodarcza spolek z udzialem kapitalu zagranicznego w 2005 r., Polish Central Statistical Office (GUS), Warsaw
2006

6  M. Kania, Bezpoœrednie inwestycje zagraniczne na Œl¹ sku Opolskim w latach 1990-2005, Opole, 2007. p.92-102
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Despite the fact that Opole region does not
belong to the group of the most attractive areas for
foreign investors, companies with foreign capital,
active in the region, generate about 46,9% of in-
vestment outlay of regional enterprises, and over a
half of foreign trade turnover of Opole region, which
makes them an important sector of the regional
economy.7  Moreover, foreign companies are the main
channel of technology and innovation inflow, and they
play leading role in developing ISO systems.8

A brownfield investment of an international
corporation enso in wood company in Mur�w

Till December 2005, Wood Company in Mur{w
was a part of OPDREW S.A. Wood company from
Opole region. The company was a successor and a
continuator of an enterprises founded Jan 1st 1950
by the then Minister of Forestry and Wood Industry
as the means of isolating timber companies from
economic organization of state forests. From its found-
ing, it was one of the biggest lumber mills in Poland.
After a great fire in 1980, the company was com-
pletely modernised, and its annual production reached
150 000 m3 of timber. At that time, it was the sec-
ond largest (when it comes to production) company
of this sector of industry in Poland. During the 50
years of the activity of the company has been aim-
ing at modernising production processes, increasing
work output, and economic efficiency, adequately
to capital and managerial possibilities of its owners.
(until 1997 state-owned.)  At the moment of begin-

ning of the transformation, on the eve of the 90s,
the company took action towards adjusting its busi-
ness activity to the rules of market economy, intro-
ducing changes in managerial system aiming at
privatisation of the economic subject. After almost
a 2,5 year period of procedural struggles, the ac-
tions resulted in legal liquidation of the enterprise and
on April 1st 1997 taking over its capital  by created
by employees and other natural persons, together
with strategic investor Andrzej Kasprowiak,
OPDREW S.A. Opole Wood company. At that time,
OPDREW concentrated 5 production plants in:
Mur{w, Kluczbork, Suchy B{r, Pok{j and Rogalice.
In 2001 the company declared bankruptcy. Plants
belonging to OPDREW  were put up for sale. In 2002,
the plant in Mur{w was bought from the official re-
ceiver by Zak�ad Przemys�u Drzewnego Sp. z .o.o.
(Timber Company LLC). Then a pressure timber im-
pregnation plant open, and annually “Mur{w” plant
produced about 45000m3 of sawmill timber. The
company was relatively well equipped, it had rather
modern machines. The company aimed at producing
coniferous timber: flooring, panelling, construction
timber, timber decking, and garden timber etc.

The company cooperated with Polish and for-
eign contractors, especially from countries such as:
Germany, Belgium, Netherlands, Great Britain,
Dennmark.9   The share from the export sale  in the
income of the enterprise reached in 2005 35%.
However, shortage of capital for a further develop-

Fig. 2. Structure of FDI in Opole region based on the countries of capital inflow
(concerns investments valued over 1 million USD)
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Source: M. Kania, Bezpoœrednie inwestycje zagraniczne na Œl¹ sku opolskim w latach 1990-2005, Opole, 2007, p.97

7 Ibid.
8  See M. Kani, R. Kania “Rola bezposrednich inwestycji zagranicznych w transferze postepu technologicznego  i innowacji do

przemyslu regionu na przykladzie Slaska Opolskiego.” , Zintegrowane zarzadzanie marketingowe  i logistyczne w zjednoczonej Europie.
red. L. Sobolak, Czestochowa, 2005.

9 From the company’s press office.
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ment turned out to be an effective barrier for a fur-
ther activity of the enterprise and maintaining its
position on the market. That is why, the board of
directors opted for a foreign strategic investor. In
December 2006, after 3 months of negotiations a
Scandinavian concern Stora Enso finalised a trans-
action of purchase of Timber Company in Mur{w
(Zak�adu Przemys�u Drzewnego w Murowie). The
concern bought 100% of the company’s shares. Thus
a polish company became a branch of Stora Enso
Timber Central European Production Group. Stora
Enso concern was not the first potential buyer of
Timber Company in Mur{w. Towards the end of the
90s Austrian and German investors were interested
in the company, however, company’s legal and man-
agement structure of that time, as well as tenders’
conditions were not satisfactory for selling the com-
pany to potential buyers.

Arguments for accepting the offer of ENSO
enterprise were: price of sold shares, modernising
obligations,  and employment guarantees concerning
an employment and wage increase. The latter seems
to be especially vital for the local community. Mur{w,
where unemployment rate reaches 18% and it is
higher than the average in the region, shows a low
level of industrialisation. At the moment of the pur-
chase, the company employed 100 workers. The in-
crease in production as a result of new production
investments, should result in an employment increase
of about 50%. Nowadays, 7 months after the pur-
chase, the emploment rate increased by 30 work-
ers. However, one should take into consideration that
timber production in the region and in Poland, is a
segment, which is characterised by lower than aver-
age wage rate. Already, at the beginning, wage rates
in the enterprise increased by about 30%. The in-
crease in wages is an element of more complexed
changes in the motivation system, which accompany
changes in organization that are to improve the
company’s productivity. Examples in building materi-
als business in the region show, that intensive capi-
tal inflow into this segment of production, resulted
in a significant growth, which is followed by the in-
crease in wages of about 10% above an average in
the regional industry (year 2005). A characteristic
feature of Scandinavian enterprises is an attractive
social security benefit package for their employees.
Taking over the Mur{w company by a Swedish- Finn-
ish corporation points to the possibility of implemen-
tation of similar solutions in Polish conditions. An
advantage of the analysed merger is the fact that
the investor is not a financial institution oriented on
speculative goals, that is further selling of shares,
but it is a company with an established position in
the business, a long tradition, and an established po-

sition on European and international markets. Stora
Enso is one of the leaders in wood production.

The experience of this Scandinavian corpora-
tion on many markets, its know-how, and a financial
base are greatly beneficial for the development of
Mur{w company, which is now a branch of the cor-
poration. Stora Enso – a Swedish-Finnish corpora-
tion has its roots in a 10th century-old copper mine,
situated in a Swedish town Falun. The firs writtem
document referring  to the mine was a Deed of Ex-
change dated 1288.This letter was confirmed by the
seals of Magnus Bigersson, the king of Sweden.
Through the centuries, the company developed, ac-
quiring and building new industrial plants , such as
ironworks, steelworks, and it merged with other lo-
cal enterprises. Finally, in 1862 the mine and the
individual works were combined to form a single com-
pany, called Stora Kopparbergs Bergslag. This is how
the first segment of a later corporation came to be-
ing. Further on, the enterprise invested in paper and
cellulose companies, and slowly it changes its busi-
ness profile ( in 1976-77 ironworks and steelworks
were sold) to a timber production. In 1984, it adopts
the name Stora. In the meantime, in Finland in 1872,
a company called Enso was founded. In the begin-
ning, Enso was a lumber mill in a Finnish town of
Kotka. In 1908, a cellulose mill was created , in or-
der to make use of materials created during the pro-
cessing of timber. During the World War II  , the
company was destroyed, luckily it was rebuilt, its
business activity and investments developed, and a
cooperation with foreign companies started. In 1997
Enso acquired a majority stake in the German com-
pany E.Holtzmann. In terms of capacity, Enso is now
Europe’s second-biggest timber products manufac-
turer. In 1994, a new sales agency was opened in
Warsaw, and since then Stora Enso has been devel-
oping its activity in Poland. Currently its has the sales
agency, recycling department, and four plants in
Ostro��ka, Mosina, Tychy and �{d�. The youngest
daughter-company in Poland is Stora Enso Wood Sup-
ply Polska LLC, founded in June 2005.  It buys Polish
timber for Stora Enso branches. It is the part of Eu-
ropean shopping organization Wood Supply, which
supplies companies in Europe, as well as Poland, in
timber products. As a part of the organization, 3000
employees’ job is to optimise the timber supply, de-
livering annually to the plants over 40 million m3 of
timber. The basic activity of Stora Enso Wood Sup-
ply Polska is delivering timber to Stora Enso Poland
S.A. Plant in Ostro��ka, and to limber mills in Aus-
tria, the Czech Republic and Lithuania. According to
Peter Kickinger – the head of Stora Enso Timber,
the  purchase of timber company in Mur{w reflects
not only a significant development of business activ-
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ity in Central Europe, but it also signifies a vital stra-
tegic movement of the Stora Enso group.  It enters a
market, which has great possibilities of timber sup-
ply, and at the same time, growing demand for tim-
ber products. Basic capital of Mur{w, after taking
over by the foreign investor, amounts to 3 million
PLN.  The company owns two production lines for
processing of large dimension timber, and one line
for processing medium dimension timber. With the
current equipment, the company is able to process
200 000  m3 of timber annually. Stora Enso corpora-
tion plans further, gradual increase in productive ca-
pacity of Mur{w company by introducing new invest-
ments (1 million Euro annually) Ultimately, the pro-
duction should increase annually by over 100 000
m3. In the future, the company is to be a state-of-
the-art complex of timber production, specialising also
in more advanced timber processing. Initialising
modernisation and organisation changes are strictly
connected with arrangements for introducing and
developing the ISO 9000 and ISO 14000 quality
management system. The material for production is
acquired from regions of: Opole, Œl¹ sk, Dolny Œl¹ sk,
and Lubuskie. The timber purchase takes place via
the Internet, on a specially built portal. Undoubtedly,
the activity of such a powerful economic subject in
the macro-regional timber market creates a threat
of  monopolistic practices especially for small timber
companies.

The investor bought 100% of the company’s
shares, which enables him a full decision-making au-
tonomy, and it allows to integrate the Mur{w com-
pany with other structures of the concern. Despite
full control, there was no instance of changes in the
board. The investor kept previous Polish managers,
who were entrusted with the task of operational
management. Employing Polish staff on managerial
and  technical positions creates an opportunity for
professional knowledge to spread to a host environ-
ment in the from of spillover effect.

The change of the owner has directly influenced
the change in client�le, for whom the offer of the
company is directed. At present, after taking over
by the foreign investor, the client�le mainly consists
of  building contractors, developers companies, which
carry out large building projects of  houses estates,
industrial buildings and shopping centres.  The com-
pany ceased attending on individual clients, who pre-
viously constituted 60% of the company’s sales prof-
its. This change is a result of the corporation’s strat-
egy implemented in all the countries where the en-
terprise is active.

The company’s not attending to individual cli-
ents, creates an opportunity for smaller, regional lum-
ber mills. The change in a target client sector  is a
consequence of scale of production carried out in
the concern’s plants, and adjusting the machinery to
the the needs of target clients. Changes also apply
to a planned increase in export sale. At present, 60%
of production is sold  on  foreign markets, and this
percentage is planned to increase to 20%.

Conclusion
A year, in which the company has operated as

a branch of a foreign corporation Stora Enso, is a too
short period of time to be able to make a full assess-
ment of efficiency of the investor’s actions, of a de-
gree of realisation of business aims, and most of all a
development and competitiveness of this economic
subject on the market. However, the realised eco-
nomic moves, an increase in export, an increase in
wages and employment, are definitely a positive
symptom of a strategy of lasting activity and devel-
opment in the host economy. The investment of a
company, which has numerous experience in the
business, which has a powerful capital base, makes
it possible that the Opole branch  will be a competi-
tive and developing business unit. Thus not only will
it bring profit to the investor but also to a local com-
munity, resulting in an increase in wages and in an
improvement of  the standard of living. A modern
lumber mill is not only a certain workplace directly in
the plant, but also it means a development of many
transport and service companies which acquire and
deliver timber. Th enterprise is extremely important
for a local community as a workplace. Company’s
development, wages and employment stability are
important factors in social and economic develop-
ment of the local community, and at the same time,
indirectly it is a trigger for curbing intensive migra-
tion for economic reasons of Opole region inhabit-
ants.
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