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C nopkpenarta Ha:

HauwoHanHo YnpaeneHue no ropute
National Forestry Board

Paseutmne Ha BLUMNTI

e Ctaptupa 1997 Ha 6a3a Ha MemopaHaym 3a
CbTpyaHunyecTBo Mexay bbnrapua u LLiseiuapua

¢ [TbpBa chaza — 1997 — 2001 - HayyeH 06MeH

® Bropa ¢pasa — 2001 — 2004 - cBbp3BaHe Ha
pesynTaTuTe OT Hay4YHaTa AeMHOCT C NpaKTMKaTa

® Tpeta haza — 2004 — 2007 — npaKkTMYECKO
NPUNoKeHne Ha B3aliMCTBaHU NPaKTUKK

Crparternyecka opmeHTauma Ha pasa 3 Ha BLUMT
® [logkpena kbm HYT 3a naHcupaHe Ha [TMCIT
® [logkpena 3a paspaboTBaHe Ha ropckaTta
HopMmaTuBHa ypenba v Apyru KkacaeLum ropute

¢ [logkpena 3a noagrotoBkaTa Ha [1naH 3a nelicT-
BUE 3a M3MbJIHeHWe Ha HaunoHanHaTa ropcka nonutuka
n cTparterua

® PaspaboTBaHe Ha nnaHoBe 3a 0OyyeHue Ha
[AOKTOPAHTM, FOPCKM PaboTHULM U eKCNePTH

® Bpb3Kku ¢ 0b6LIeCTBEHOCTTA — HAaco4YBaHe Ha
06LLEeCTBEHOTO BHUMaHUE KbM NpobnemuTe Ha roparta

OCHOBHM KOMMNOHEHTM B AeiHocTTa Ha BLUNMT
npes ¢asa 3
1. Moagkpena KbM HauMoHanHaTa ropcka npor-
pamMa u KbM pechopmMnTe B FOPCKMA CEKTOP
2. HacbpuaBaHe ¥ nognomaraHe Ha MHOTO-
PYHKUMOHANHOTO FOPCKO MiaHMpaHe B LLUECT permoHa
Ha cTpaHaTa

OCHOBHM AEHOCTKN NO HaUMOHaNHaTa ropcka
nporpama
e O6yuyeHne Ha 360 ropcku pabotTHuum n 36
WHCTPYKTOPW M NoJlyYaBaHe Ha ObpraBeH cepTudonkaT

BULGARIAN - SWISS
FORESTRY PROGRAMME
(BSFP)

Supported by:

il e
[ JLT

Swiss Agency for Development
and Cooperation, SDC

Development of the BSFP

e Starts 1997 based on the Memorandum of

Understanding Between Bulgaria and Switzer-
land

¢ First Phase — 1997 - 2001 - scientific ex-
change

e Second Phase - 2001 - 2004 - bridging sci-
entific results with the practice

® Third Phase — 2004 - 2007 - practical appli-
cation of imported practices

Strategic orientation of BSFP Phase 3

® Support NFP for promoting MFMP

® Support to the development of forest norma-
tive base and other forest related issues

e Support to the development of an Action Plan
for the implementation of the National Forest Policy
and Strategy

® Development of Training Schedules for PhD
students, forest workers and experts

¢ Public relations — addressing public awareness
towards the problems of the forest

Main Components in BSFP Activities
during Phase 3
1. Support to the National Forest Agenda and
towards the reforms in the forest sector
2. Promotion and support to the multifunctional
forest planning in six regions in the country

Main activities on National Forest Agenda
¢ Training of 360 forest workers and 36 instruc-
tors with a state certificate
® Equipping 3 Mobile Training Units for forest
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e O6opynBaHe Ha 3 MOOMITHM LEHTPOBE 3a 06Y-
YeHUWe Ha ropcky paboTHULM
® /IarpaxnaHe Ha KanauuTeT Ha AOKTOPaHTH 3a
yCcrewHo CBbp3BaHe Ha Hay4yHWTe pes3yntatu c
MONIMTUYECKMTE peLleHuA B ropckna cektop (Advocacy)
¢ MNoanomara HYT npu paspaboTtsaHeTo Ha naH
3a geictBme No HaumoHanHaTa ropcka nonunTuka u
cTparterua
e Ocurypnaea nnatgopma 3a 06MAHa Ha ONUT U

Hay4eHun ypoLu
PaitoHu Ha peitHocT Ha MobunHute yunnuila

workers
e Capacity building on PhD students for suc-
cessful bridging scientific results with political deci-

sions in the forest sector (Advocacy)
® Support NFB in the development of an Action

Plan on the National Forest Policy and Strategy
® Provide a platform for the exchange of expe-

rience and lessons learnt

Action regions of the Mobile Training Units

Romania
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OcCHOBHM A€ IHOCTH MO

MHOro(YHKLIMOHANHOTO rOPCKO MiaHupaHe
¢ /arparkaaHe Ha KanauuTeT Ha ropcKkaTta agMu-
HUCTPAaUMA Ha HaAUMOHANHO U PEervoHanHoO HWBO M

3anHTEepecoBaHUTE CTpaH

¢ [lognomaraHe Ha PYT npwu paspaboTBaHe Ha

Practical Sessions with MTU

Main activities on
Multifunctional Forest Planning
e Capacity building for forest administration at
a national and regional level and stakeholders
e Support to the RFB in the development of

MFMP in 6 regions



40 Bacun Ctunuos

MMCT B 6 peruoHa * Development of criteria for monitoring of plans’
® PazpaboTBaHe Ha KPUTEPUN 32 MOHUTOPUHT Ha implementation

M3NBbIIHEHMETO Ha NnaHoBeTe e Support local initiatives, targeting the imple-
® [logKkpena MecTHU MHULUMATUBM, HACOYEHU KbM mentation of the MFMP

nsnbnHeHve Ha NMMCI ® Providing platform for exchange of experience
e Ocurypasa nnatdopma 3a 06MeH Ha OnNuT n and lessons learnt at a national and local level

Hay4eHu ypoun Ha HalMoHaJiHO U MeCTHO HUBO

MHorodyHKLUOHaNHO ropcko nnaHupaHe Multifunctional Forest Planning

Multifunctional planing proces

General

11 Toshevo

Berkovitca
® Barzia

quoS\-A\”A

“r

© Teteven
@ Ribariteca

Nesebar O

ELACKSEA

v

© Rakitovo

©O Barak

%
°
[
7‘;_ L — Planing region boundary
L& @ National boundary
io ® Completed
_pe—— ,~' = © Completed in 31.12.04
1 i O Started
Mpouec Ha pa3paboTeaHe Ha MMICT The process of MFMIP development

Pa6oTta B manku rpynu B ['bpmeH Work in small groups in Garmen
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Mbpea cpella Ha PaboTHaTa rpyna B bepkosuua

First meeting of WG in Berkovitza

O6yyeHnna

* [srpaxpaHe Ha KanauuTeT Ha AbpMKaBHaTa
ropcka cnyxb6a Ha pasnuMyHM HMBA, NOAKpena 3a
CTOMaHWUTE Ha ropaTta W 3aMHTepecoBaHNTE CTPaHu

* BbBeneHuve B uaeAaTta Ha M®PIl1, KakTo 1 HEMHOTO
pasnpocTpaHeHne cpef He-AbpKaBHUTE U U3BBH
ropcKu cpeam

e [logkpena 3a QOKTOpPaHTM B CBbp3BaHE Ha
pe3ynTaTuTe OT TEXHUTE U3CNeaBaHNA C NPaKTUKaTa
M nonuTukaTta

® 3acurnBaHe Ha KanauuTeTa Ha ropckuTe paboT-
HUUM, NnogobpABaHe Ha Ka4ecTBOTO Ha TAXHaTa paboTa
C Len gonpuHacAHe 3a YCTOMYMBO CTONAHUCBAHE Ha
ropute

O6xBaTt Ha 06yyeHuATa

© MHOrodyHKLUMOHANHO FOPCKO MiaHupaHe

® VisrpaxpgaHe Ha ovHHM /HenpodyecuoHanHu/
yMeHuA

¢ [IpodhecroHanHo obyyeHne Ha ropcku paboT-
HULIM M IHCTPYKTOPU

® Advocacy Training 3a OKTOpaHTK

e Oby4yeHne Ha nepcoHana Ha OnepaTuBeH
ueHTbp Ha BLUMT

Pesyntatn ot 06yuyeHuaTa

® /IsrpaxkgaHe Ha KanauuTeT Ha CIYXUTENu oT
HYT 3a ocbliecTBABaHe Ha pecopMUTE B FOPCKUA
CeKTOop

e BknouBaHe Ha rpaxgaHCKoOTo 06LlecTBO B
npoueca Ha M®T1

® YBenuyeH 6poil npaBocnocobHU ropcKu
paboTHUUM — HaManeH 6poil Ha TPYAOBMTE 3/10MOJTYKM
B ropara

® Mo —pobpa Bpb3Ka MexAYy AOKTOPCKUTE
avcepTauun U NpakTUKaTa u NonuTrMKaTa

® MocTtoAHHO nopobpABaHe Ha yMeHUATA Ha

Trainings

e Capacity building for the state forest adminis-
tration at different levels, support to forest manag-
ers and stakeholders

¢ Introduction in the concept of MFP, as well
as in its distribution amongst non-state and non-for-
est stakeholders

® Support to PhD students in bridging their sur-
veys with policy and practice

® Strengthening forest workers capacity, im-
proving the quality of their work in order to contrib-
ute to sustainable forest management

Scope of trainings

® Multifunctional Forest Planning

® Soft skills development

® \/ocational Training of Forest Workers and
Instructors

® Advocacy Training for PhD students

e Staff training of BSFP Operative Centre

Results from the trainings

e Capacity building for NFB staff for implement-
ing reforms in the forest sector

¢ [nvolvement of Civil Society in the MFP pro-
cess

® Enhanced number of authorized forest work-
ers — decreased number of labour accidents in for-
ests

¢ Better linkage between PhD theses and policy
and practice

e Continuous improvement of the BSFP staff
capacity in order to provide high quality services to
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nepcoHana Ha BLUTMT ¢ uen npepnoctaBAHe Ha BUCOKa the beneficiaries

KayecTBeHu ycnyru Ha 6eHedpmumeHTuTe Ha MNporpa-
marta

Cucrtema 3a ynpaesneHme Ha Ka4eCTBOTO

¢ PaspaboTeHa NosmMTuKa no KayecTBoTo

e BLLMT ceptudmumpana no ISO 9001:2000

e OcurypeHa npo3payHocT M ynpasfieHue Ha
KayecTBOTO

¢ [poabmknTenHo nogobpasaHe Ha NpeanaraHu-
Te ycnyru

® Y NOBNeTBOPEHOCT Ha NapTHbOpUTE

N3rpaxpaHe Ha kanauuTeT Ha ekuna Ha BLUMI

Quality Management System

® Developed Quality Policy

® BSFP certified against ISO 9001:2000
® Provided transparency and quality
management

e Continuous improvement of the
provided services

® Partners’ satisfaction

Capacity building for BSFP staff

Topic

Certificates

1 SO 9001:2000

| SO 14001:1996

Training of Trainers

English language

Ne
1
2
3 SO 18001:2002
4
5
6

Bulgarian language

RO NWW

MexnyHapoaHu meponpuaTus
International events

CemuHap Ha VIHTepkoonepaluoH, oHu 2004 r.
Seminar of Intercooperation, June 2004

MoceuwleHure Ha wWBelUapcku necosbau B bunra-

pua centemspu 2004 rop.

Visit of Swiss Foresters in Bulgaria September

2004



bbnrapo-LLBeliuapcka nporpama no ropute /BLUMT/ 43

MocelueHune Ha wBenuyapcku necosban B bbnra-
pua centemspu 2004 rop.

Visit of Swiss Foresters in Bulgaria September
2004

MocelleHne Ha WBelLapcKy }KypHanucTu B bbnrapua oktomepu 2004 rop.
Visit of Swiss Journalists in Bulgaria October 2004
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