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CoblUecTBYyBaHeTO Ha CTpaTerM4ecKkmna aHanms Ka-
TO CaMOCTOATESTHO HamnpaBfieHNne B UKOHOMUYECKNA
aHanu3 1 06ocobeH eTarn OT C/I0KHMA NPOLIEC Ha CTpa-
Term4yecKUA MEHUIKMbBHT ce TPeTMpa HeeaHO3HAYHO
B MKOHOMMYecKaTa nuTepaTtypa. OCHOBHa Heroea xa-
paKTepuUCTMKa € KOMIMIIEKCHOTO u3cliefjBaHe Ha
cpenaTta, oOKpbKaBalla OusHec eaMHMUMTe, Napanern-
HO C OLleHKaTa Ha BbTpeLlHoMpMeHaTa UM CUTyauuA.
O6eKT Ha HAaCTOALLIOTO U3crieBaHe ca OTAesHM Npoob-
ieMU Ha BbTPELLHO-(PUPMEHNA aHanm3 Kato erieMeHT
Ha CbBPEMEHHWA CTPaTern4eckn aHanus, n no-KoHK-
peTHO cTpaTernyecKkmA noTeHUmMarn Ha NnpeanpuATUETO
1 Bb3MOXHOCTUTE 33 HEFrOBaTa OLIEHKA.

B kauecTBOTO Ha 6330B KOMIMOHEHT Ha cTpaTeru-
YeCKUA aHanus, NPoyYBaHeTo Ha NpeanpuATUETO 6n
crnenBasno aa e B CbOTBETCTBME C OCHOBHUTE U3UCKBA-
HUA KbM 06eKTa Ha cTpaTernyeckua aHanms [3, c. 28-
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* 13crielBAHNTE BbMPOCU [1a Ca CBbP3aHU C rio-
6anHuTe Lenu Ha NpeanpuATUETO;

* [la Ce OTYNTA BIIMAHNETO HA BbHLLHM haKkTopu;

* []la ce OpUeHTMpPA KbM ObaeLleTo

[Nopaan ToBa BbTPELLUHO-PUPMEHUAT aHanm3 ce
pasnn4yaBa OT KOHBEHLMOHANHUA MKOHOMWYECKU
aHanus, NPUCbLL Ha No-paHHUTe YNpaBIieHCKM CTaaun
— 6romKeTUpaHe N AbrocpoYHo npeasuxaaHe. Cneum-
dunKaTa Ha BbTpeLIHO-OUpMeHNA aHann3 B CpaBHe-
HWe ¢ TPaAMUMOHHUA (KOHBEHLIMOHAIEH) CTOMaHCKM
aHanus, MoXe fia ce pasriexaa MHOrornoco4Ho - rno
OTHOLLEHWe Ha: rfaBHaTa 3afaya Ha aHanmsa; OCHOB-
HUTE aKUEHTU B U3CcrieABaHETO; U3MOo3BaHMA MeTOoau-
YecKu anaparT; opraHvMsauuna Ha aHanusa; ob6xeaT Ha
nscneaBaHnTe akTopu; OTHOLLIEHME KbM BbHLUHATA
cpepa; nsnonssaHa MHOPMAaLMA 1 BUA Ha OLleHKaTa
1; TMN Ha 06CyKBaHWUTE YMNPAaBIIEHCKUN PELLIEHNA U T.H.

OCHOBHO NoHATME M 06€EKT Ha u3creBaHe BbB
BbTPELLUHO-OMPMEHUA aHaNM3 e CTpaTernyecKuAr Io-
TeHuymas Ha busHec eguHuuaTa. B nkoHoMunyeckaTa nu-
TepaTypa ro onpeaesiAaT KaTo npeaesiHUTe Bb3MOKHOC-

TV Ha NPeanPUATUETO Aa U3MbIIHABA B cTpaTernyecka
nepcnektnea mucuAaTta cu [1, c¢.24] nnmn Kato “cbBe-
KYMHOCT OT HanM4YHUTE PECYPCU 1 Bb3MOXKHOCTY (Cro-
cobHocTK) 3a pa3paboTKka U peanuaauna Ha cTpaTeru-
ATa Ha NpeanpuATUEeTO. ... TON 3aBUCK CbLLECTBEHO
OT YCJIOBMATA, B KOMTO NPOTKYa IeMHOCTTa Ha npean-
PUATMETO U € NOASIOMKEH Ha MOCTOAHHM n3MeHeHuA. " [4,
¢.81] lNpwn n3AcHABaHETO My Ce aKkLieHTUpa BbpXy OT-
HOCUTENHUA XapaKTep (crnopea KOHKPETHUTE Lenn 1
3a[ja4u Ha aHanu3a, Npu onpepaerneHn ycroBmA) U Bbp-
XY CbOTHOCUTENHOCTTA Ha NoTeHUWarna ¢ NpPou3Bo/C-
TBEHaTa MOLLUHOCT Ha NpeanpuATUeTO.

Pa3suTtneto n pooboratABaHETO Ha TeOpUATa Ha
CTpaTerm4eckoTo yrnpaBieHre BHACA KOPEeKLMU U Npu
nedUHMpPaHETO Ha cTpaTernvyeckuAa noteHuwmarn.
[MbpBOHaYanHo Tol e pasrnexaaH NPeaMvHO KaTo CbB-
KYMHOCT OT pasmnosaraemure pecypcu (MaTepuanHu
M YOBELLKW) Ha cTonaHcKkute eauHmum. MNMoTtpebHocTTa
OT TAXHOTO MPOAYKTUBHO (eheKTMBHO) N3MNon3BaHe
o6ycnaBA BKOYBAaHETO KbM MOTeHLUMana v Ha opra-
HU3aUMATAa 10 U3M0JI3BaHETO Ha PECYPCUTEe B pPe3y-
TaT Ha B3eTUTE yNpaBfieHCKU pelueHua [2, ¢.48].
PecypcHaTa ocurypeHocT no-HaTaTbk ce audepen-
uMpa criopen cneundmrKkaTa U Bb3MOXKHOCTUTE 3a Bep-
6anHa 1 KonnyecTBeHa oleHKa. PasHoobpa3neTo Ha
pecypcuTe OCHOBHO ce rpynupa B cegem Buaa —
TEXHUYECKU, TEXHOMOIMYECKM, KapOBU, MPOCTPAHCT-
BEHMW, OPraHM3aUMoOHHN, UHPOPMALIMOHHN U PUHAHCO-
Bu[1,c.21; 4, c. 82]. BbaMOX¥HOCTUTE 3a OCTUIraHe
cTpaTtervyeckuTe Lenm (rnobanHu nnm nokanHu) Ha 6us-
Hec eavHMLUATa B NMpoLeca Ha M3nosi3BaHeTo UM v on-
penensa KaTo cTparerndyecku pecypcu. TbKkmo Te dop-
MupaT “oTnuunTenHuTe cnocobHocTn” Ha nafaeHa cTo-
naHcKa eMHuLa cpell OCcTaHanuTe, T.e. KOHKYPEHT-
HUTe I NpenmylLLecTBa.

CTpyKTypaTa Ha cTpaTermiyecKkuA noteHuman mMo-
e na 6bhe pasrnexaaHa B pasfiMyHU acreKkTu:

* [0 efleMeHTU — KaTo CITIOXKHOCbCTaBHa CbBKYI-
HOCT OT pPa3fiMvyHN Bb3MOXHOCTU' Ha Gu3Hec

1 Bb3MOXKHOCTTaA ce pasrfiexna Kato yaobeH cryyai, HauMH MM CPeacTBO, C KOETO MOXe [a Ce CTOPU Hewlo
cbrnacHo bbnrapcku TbnkoeseH peunuk, C., Hayka un nskycteo, 1973, ¢.109.
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eauHUUaTa, Ypes KOUTO TA e B CbCTOAHME, OT efHa
CTpaHa Aa OTroBapA Ha npeausBuKaTesicTBaTa Ha BbHLL-
HaTa cpepa, a OT ipyra — ia OCUrypABa CTOMaHCKN
npocrepuTeT KaTo paslnpABa NpeaenH1Te ¢y Npous-
BO/ICTBEHM Bb3MOHOCTM Ype3 pasBuTUE U ONTUMU3ZU-
paHe Ha cobcTBeHUTe cu pecypcu. HesaBucumo ot
yncrneHocTTa U hopMysIMpOBKaTa Ha efleMeHTUTE Ha
cTpaTernyeckuA notTeHumar, pasnmkaTa B TAXHaTa 3Ha-
YMMOCT M'M NpaBu HEPaBHOCTONHM B obLLIaTa CbBKYM-
HOCT OT Bb3MOHOCTM 3a JOCTUraHe Ha cTpaTermyec-
KWUTE Llenn Ha NpeanpuATUeTo.

* 10 pecypcu — KaTo CbBKYMHOCT W B3aMMoaenc-
TBUE OT pasHoobOpa3sHM 1 OrpaHUYeH Mo pasmMep pe-
cypcu Ha 6usHec eamMHMUaTa, pasnpeaerneHn Hepas-
HOMEpPHO MO efeMeHTUTe Ha cTpaTerumyeckuA
noTteHumnan. lacneasaHeTo Ha pecypcuTe B TO3U ac-
MeKT ce pasnvyaBa CbLLECTBEHO OT U3BbPLUBAHOTO B
TPaaNUMOHHUA UKOHOMUWYECKU aHanms, BKIIOYUTESTHO
1 B KOMMJIEKCHUA CTOMAHCKKN aHanms.

C ornen 3agbnbovaBaHe NPoOy4BaHETO Ha cTpa-
TernyecKkna noTeHUnarn ca rnose3Hu HAKOW NpeaBapu-
TeJIHW YrOBOPKM:

* pecypcuTe ce pasrriexaaTt BUHarv Kato CbBKyI-
HOCT, cMcTeMa OT B3aMMOCBbP3aHM U B3aUMOJencT-
BallM CU pa3HOBUAHOCTU. AKLEHTHT Nafa BbpXy OT-
parKeHneTo Ha KONIMYeCTBOTO, Ka4YeCTBOTO U Bb3AeNC-
TBMETO Ha MPOMEHMWTE BbB BCEKM OTAENEH BUA PECYPC
BbpXY OCTaHanuTe (BCUYKK UNu rpyna pecypcu);

* [Py pasrpaHMYaBaHeTo Ha BUOBETE pecypcu
cuMTame, Ye e efJHAKBO HEMPABUITHO KaKTO NnpekKare-
HOTO UM OKpYMHABAHE (CaMo [0 MaTepuasHn akTUBU
M YOBELLIKM Pecypcu), Taka U HEHYXKHOTO UM pasapo-
6ABaHe 0 MHOXeCTBO pPa3HOBMAHOCTM (Hanp. npoc-
TpaHcTBEHU, HemaTepuanHu). bescnopHo, obaue, e
o060cob6ABaHETO Ha cliefHUTe Pa3HOBMAHOCTU Ha pe-
cypcuTe — TEXHUYECKM, TEXHOITOMMYECKN, KalpOBU,
drHaHCOBU, MHPOPMALIMOHHU;

* OT rfefHa TO4YKa Ha Bb3MOMXHOCTUTE 33 KOJU-
YeCcTBEHO M3MepBaHe M OLleHKa Ha pecypcuTe e no-
rie3Ho ferieHne 1 cnopeq creundurkaTa UM - Ha oce-
3aemu  Heoce3aeMy pecypcu. XapakTepHa 3a oce-
3aeMuTe pecypcu e KonmdecTBeHaTa oLieHKa, AoKaTo
npu HeocesaemuTe e no-noaxoaAaula sBepbanHaTa
OLIEHKa;

* HepaBHOMEPHOTO pasnpeaeniAHe Ha pecypcu-
Te MeXay pasnMyHUTe efleMeHTU Ha cTpaTernyeckusa
noTeHUWan Noanexun Ha onTMMU3NpPaHe ¢ ornep uss-
nu4yaHe Ha “cTpaTernyecka nonesHocT” npu nanons-
BaHeTo UM. ToBa [10 rofiAMa CTereH 3aBUCU OT Bb3M-
pveTuTe KpMTepmrmM 3a OLIeHKa Ha NoJie3HOTO U3MOoN3-
BaHe Ha pecypcuTte, 3aBuceLLN OT pasnTe Ha XKN3He-
HWA UMKDBIT Ha NPEeanpUATMETO U HEFOBUTE U3OENUA.

O606ulaBaHe Ha CbCTABHUTE €fleMEHTU U pas-
rnonaraemMuTe pecypcu ce U3BbplLLBa HarnegHo B Tab-

NMYeH BUA C T. HAp. MaTpuLa Ha cTpaTermyeckute pe-
cypcu Ha npeanpuAatueto [1, ¢.28-29; 4, ¢.82].
M3rpaxpnaHeTo Ha maTpuuaTa, cbyYeTaBalla ABeTe
CTPYKTYpPM Ha NnoTeHUMana n ocurypnAsalla HeroBaTta
rBKABOCT (KAKTO BbHLUHA, Taka U BbTpeLLHa), nspa-
3ABa cNOCcoOHOCTTa Ha NPeaArnpuUATUETO 3a edPEKTUB-
HaTa My ajanTauvA KbM HacTbnBawmTe npomenu [1,
c.139].

CTpaTernyecKkuAT noTeHUman Ha NpeanpuaATueTo
B KA4eCTBOTO CM Ha OCHOBHA NpearnocTaBKa (Hapea ¢
napameTpuTe Ha OKoslHaTa cpefa), hopmupalla He-
rOBUTE KOHKYPEHTHU NPeuMyLLIecTBa, NMOANEXM Ha aHa-
13 1 oueHKa. EanH oT Bb3MOXHMUTE NoAXOoaN NMpu Us-
crnedBaHETO e ONTUMU3NPaHe pasnpenerieHneTo Ha pe-
CypcuUTe MeKay enemMeHTUTe Ha cTpaTernieckusa rno-
TeHUMWan Ha npeanpuATMeTo. 3a uenTa e noaxonALlo
M3ron3BaHeTo Ha MaTeMaTUYECKN ONTUMMU3ALIMOHEH
mogzen [1, ¢.118-123], nocTpoeH npu crnegHuTe
yCroBuA:

1. TpyOooBuTe U TEXHUYECKUTE PECYPCU CE U3-
non3BaT 3aefjHO U eJHOBPEMEHHO C TEXHOJIOMMYHUTE,
OpraH13aUnoHHUTE U MHPOPMALIMOHHUTE PECYPCYU Ha
NnpeanpuATUETO;

2. n3gpbKKaTa Mpu MU3MNon3BaHeTo Ha TEXHO-
NOTUYHUTE, OPraHN3aLUMOHHUTE U MHOPMALMOHHUTE
pecypcu Ha NpeanpuATUETO 3aBUCKU OT M3APbKKATA
Ha TPYOOBUTE N TEXHUYECKNTE Pecypcu;

3. M3OpbXKKaTa Ha MPOCTPaHCTBEHUTE pecypcu
ce npuemMa, Ye ce BK/OYBA B pasxoauTe 3a TPYOOBM U
TEeXHUYECKM PEeCypcU Nopaan B3aMHaTa CBbpP3aHOCT
Mpw U3MNOJ3BaHETO VM.

BbB Bpb3ka ¢ TOBa ce NOCTaBAT [IBE OrpaHUuu-
TeJIHW YCIOBUA:

* 33 pa3vepa Ha HanMYHUTE TEXHUYECKN U Kaf-
pOBU pecypcu Ha NpeanpuATUETOo B NpoLeca Ha 13-
NnoJi3BaHe Ha TEXHOJOMMYHUTE, OPraHU3aLNOHHN U UH-
doopMaLMOHHM pecypcu;

* o6LLaTa u3apbHKKa Npu M3MNoN3BaHETO Ha TeX-
HUYECKNTE N YOBELLIKUTE PECYPCYU Ce OrpaHmnyaBa oT
HanM4YHMTE (PUHAHCOBM PECYPCU Ha NMPeanpuATMETO.

Mpwn onpeneneH 6poii Ha eneMeHTUTE Ha CTpa-
TEerm4ecKkua noTeHUMan ot MmaTpuuaTta Ha cTpaTermiec-
kute pecypcu - N (Hanp. 10, 16 nnn 18) ce BbBexKAaaT
cneaHnTe 0603HaYeHVA 3a BPEMETO Ha U3MoJi3BaHe Ha
pecypcute, KOETO e B paMKuUTe Ha 06LLI0TO uscnensa-
HO BpeMe X Ha paboTa Ha NpeanpuATUeTO:

X; (i=1,...,N;j=1, ..., TN) — Bpeme, npe3 KOeTo
ce 13Mon3Ba j-TUA TEXHOMOIrnYeH pecypc 3a i-A ene-
MEHT Ha noTeHUMana;

Y; (i=1,...,N;j=1, ...,C) — Bpeme, npe3 KoeTo
ce 13MNos3Ba j-TUA opraHM3aUMoHeH pecypc 3a i-A ene-
MEHT Ha noTeHuUMana;
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z, (i=1,...,N;j=1, ...,1) - Bpeme, npe3 KoeTo
Ce 13ronsea j-TuA MHOPMaLMOHEH pecypc 3a i-A ene-
MEHT Ha noTeHUMana;

X;+ o %, < X(j=1,...,TN);
Y+ oty < X(j=1,...,C);

z,+ ... +27,, < X (=1, ...,1), kboeto

TN, C, | - ca cboTBETHO 06LLMA BPOIF Ha TEXHOSO-
IMYHUTE, TEXHUYECKUTE U MHAOPMAaLMOHHUTE pecypcu,

TR, TS, Tl — nsapbKKaTa Ha TEXHONOIMYHUTE,
TEXHUYECKUTE N NHOPMALMOHHUTE pecypcu, dop-
MUpaHa OT BNOXEHUTE B TAX TEXHUYECKU 1 TPYOAOBU
pecypcu.

Pa3mvepbT Ha usnpbKKaTa Npu U3Non3BaHeTo Ha
BCEKW OT PECYPCUTE 3a j-TUA eNeMEHT Ha cTpaTeru-
YecKunA NoTeHuMan e CboTBETHO:

Uj = x”TR1 + ... + ijNTRTN- 3a TeXHONorny-
HUTEe pecypcu;

Vj =Y, TS, + ... + ijTSC-sa OopraHu3aumnoH-
HUTE pecypcu;

Wj =z, T+ ...+ szTII-aa MHdOPMaLNOHHU-
Te pecypcu;

OrpaHnyeHneTo Ha oMHaAHCOBUTE PECYPCU U3NC-
KBa fla CE€ N3MbJIHWN YCIIOBUETO:

N

Y (U + V. + W) ?F(X)
i=1
AKo Uio, Vo1 W?e ontumanHua pasmep Ha pas-
XOAWTe 3a U3APbKKAaTa Ha i-A eNeMeHT Ha noTeHumana,
TO B KayecTBOTO Ha LefleBa MOXe Aa ce BbBeae
dyHKUMATA:
N
f(x,y,2) = 2 ((U-U%% + (V- V22 + (W -W?)?),
i=1
KbleTo
X = (XH’ Xigr eees XNNT)' y = (y11' Yigr oo ch)' z
= (211' Zigr wees ZNI)’
lMocTaBAa ce 3apava 3a oNTUMM3ALIMA Ha PYHK-
umwara: f(x,y,z) > min npu pasrnenaHvTe no-rope or-
paHMYEeHUA 3a pecypcuTe 1 n3apbKKaTa npu n3nons-
BaHeTo MM. VI3non3BaHeTo Ha NpeAcTaBeHUA Moaen
61 MOrbi fa ce MoandULMpa B cryYauTe, Korato Ha
afileH CbCTaBeH efleMeHT Ha noTeHUnana ce npuaa-
Ba No-rosiAMa 3Ha4MMOCT OT OcTaHanuTe.

PasrnenaHuAT onTMMM3auMoHeH MOAen B CbKpa-
TeH BapuaHT NpeacTaBriABa MHTEPEC 3a cTpaTermyec-
KWA aHanu3, u No-KOHKPETHO 3a OLleHKaTa Ha cTpaTe-
rMYECKUA NoTeHUMan Ha NpeanpuATMETO Nopaav Toea,
Yye B cheumanusMpaHaTta nuTepaTypa B Tasu obnact
ce npenopbyBaT NPeAMMHO BepbanHy/ cnocobu 1 noj-
XOOW 3a U3credBaHe WM Ce U3MOon3BaT eKCrnepTHU
OLIeHKM, CbAbpKaLUM N3BeCcTHa 103a CYGEKTUBU3BM.
M3nonssaHeTo Ha MaTeMaTU4YeCK/ MOAEN, OCBEH, Ye

paswmpABa cpepaTa Ha NPUNoXKeHNe Ha MaTeMaTu-
YecKnUTe MeToau B MIKOHOMMKaTa, gooboraTABa MeTO-
OVHECKNA UHCTPYMEHTapUyM Ha BbTPELLHO-MpMEHNA
aHanus. [lpyro npeaMMcTBO Ha Mofiena e, Ye nosyye-
HWUTe pe3ynTaTu OT U3MOJSI3BAHETO MY, CbYeTaHu C pe-
3ynTaTuTe OT OLieHKaTa Ha 0OKpbKaBallaTa npeanpu-
ATMeTO cpepda, MoraT a ce M3ros3BaT 3a rno-HaTa-
TbLUHA OLIEHKA Ha KOHKYPEHTHUA cTaTyc npes pasnmy-
HUTE asn OT KMIHEHUA UMK HA MPEeanpuUATUETO U
HEroBUTE KOHKYPEHTHU NpenMyLlecTBa.

BbTpelUuHo-hMPMEHUAT KaTo KOMIMOHEHT Ha CTpa-
TernyecKmA aHanm3 MoXe a ce NpeacTaBu KaTo CbB-
KYMHOCT OT TpM nocriefoBaTenHu etana [6]:

* yCTAaHOBABAHE Ha CTpaTernyecKkmAa noteHumnan;

* OLleHKa Ha cTpaTernyecKkmAa noteHuman;

* N3roTBAHe npodmna Ha cunHuTe n cnabu cTpa-
HW Ha NPeanpuUATUETO.

3a onpepenAHeTo Ha cTpaTerm4yecKkuA NoTeHUn-
an e Bb3MOXHO Aa Ce M3MoN3BaT ABa PasfnyHu
noaxopna. B HeMcKoeanyHaTa nuTepaTypa AoOMUHMPa
n3cneaBaHeTo, CBbP3aHO C U3MbJIHABAHWUTE OT Npean-
PUATMETO (DYHKUMM, OOKATO B aHrN0-aMepuKaHcKaTa
nuTepaTypa ce AUCKYTMpa NpeammMHO CTOMHOCTHO Opu-
eHTMpaHaTa oLeHKa. B ocHoBaTa Ha dpyHKLMOHaNHWA
NnoaXo[ € 3a50XeHo NpeAcTaBAHETO HAa MHOroo6pas-
HaTa AeHOCT Ha NPeAnpPUATUETO KaTo CbBKYMHOCT OT
M3NbIHABAHM YHKUMN N andbepeHUMpaHe Ha pecyp-
cuTe no BcAKa oT TAX. [1pn n3roteAHeTo Ha npoduna
Ha pecypcuTe No PyHKLMOHaH1 obracTu ce U3nons-
BaT MHOXECTBO KaTanosu oT Kputepumn. CbLUHOCTTa
Ha BTOPMA NOAXO[ € B TOBA, Ye ovYepTaBaHEeTO Ha KOH-
KYPEHTHUTE NpenMyLLecTBa Ha NpeanpuATUETO ce ba-
31pa BbpXy OTHOCUTENHO 060cobABaHe Ha oyHKUMKTE,
onepauunTe unu aeiHocTuTe Npu nobaBAHETO Ha
CTOMHOCT B mnpoueca Ha dopmMupaHe CbBKynHaTta
CTOMHOCT Ha cb3naBaHuA npoaykt. OcHoBaBa ce Ha
KoHuenuuATa Ha M. NopTbp 3a Bepurata Ha CTOMHOCT-
Ta, pasrpaHM4aBalla MbpPBUYHUTE OT NOAAbPKALLUMTE
[eNHOCTM B NMpoLeca Ha cb3gaBaHe Ha CTOMHOCTTA.

M3cnensaHeTo Ha noTeHUnarna TpAbGBa na ce us-
BbpLLBa cbOOpPA3HO M3MCKBaAHMATA Ha OOKpbKaBaLlla-
Ta cpefa, B NMPOTMBEH Cllyyail MMa peariHa onacHoOCT
oLleHKaTa Ha Bb3MOMHOCTUTE Ha NpeanpuATUeTOo aa
6bae W3KpMBeHa, HepeasiHa UMM JOPU HaAMbJIHO
norpeluHa. Hacokute Ha oLeHABaAHETO ce pa3srnexaat
[5] kKaTO cTpaTernyeckn aHanu3 Ha NPOAYKTUTE; Ha
LEHHOCTUTE; Ha feMHOCTTa; Ha NO3MLMUTE U Ha KpU-
Tn4HUTE (bakTopM 3a ycnex. 3a uenta e Heo6xoanMMo
M3BbPLLBAHE Ha Pa3NMYHU BUAOBE CPABHEHWA: C UCTO-
pPUYECKOTO pasBUTUE Ha NPEANPUATNETO; C dhasuTe Ha
NPOAYKTOBO-MAa3apHUTe LMK, C KOHKYPEHTUTE U C
KPUTUYHUTE pPe3ynTaTUBHU PaKTopu.

V3BbpLUBaHNTE NPOYYBAHNA BbB BCAKA OT Te3n
HACOKM MMaT KaKTO NpeanMCTBa, Taka U HEAOCTaTbLM,



337 Jloamuna [loHuyeBa

Tl KaTo B pa3nMyeH acneKT XxapakTepusmpaTt 4OCTU-
eHuATa n cnabocTuTe Ha npeanpuAtTneTo. M3bopbT
OT cToMaHcKaTa eaMHMLa Ha Noaxoaa B U3crenBaHe-
TO onpeaenA no-HaTtaTbk ePEKTUBHOCTTA OT OLleHABA-
HEeTo Ha coOCTBEHMA NOoTeHUMarn.
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ABSTRACT

The paper looks at the problems of intafirm analysis as a component of strategic analysis. The emphasis is on the
object of research the potential of an enterprise and its nature and analysis stages in particular.





