YTMPABJTEHUE 1 YCTOWNYMBO PA3BUTVE 1-2/2004(10)

MANAGEMENT AND SUSTAINABLE DEVELOPMENT 1-2/2004(10)

NMAPAMETPA HA KOHKYPEHTOCIOCOBHOCTTA HA NMPOAYKTA HA
TYPUCTUYECKWUTE ATEHLINN B YCJITOBUATA HA TMOBAJIN3NPALL CE
NMA3AP

Mapua CrtaHkoBa
KO3Y “Heodwut Puncku” - bnaroeerpag

OnpenenﬂHeTo Ha Typuctuyeckata MHOAYCTPUA KaTo NpUopuTeTHa 3a MKOHOMUYECKOTO pa3BUTUE Ha B'bnrapvm n
OT BaXHO 3Ha4YeHne 3a NO3MLUNMOHNPAHETO Ha CTpaHaTa B MexaAyHapoaHuTe KJ'IaCI/ICbI/IKaLIVIVI Ha KOHKypeHTOCI‘IOCO6HOCTTa.
ToBa Hanara uscneagsaHe Ha napamMmeTpuTe Ha KOHKypeHTOCI‘IOCOﬁHOCTTa M Bb3MOXHOCTUTE 3a HEMHOTO MOBULLABAHE B
PaMKUTE Ha 6usHec cpenata U B aCnNekTuTe Ha CTpaTern4eckoTo cbmpmeHo nnaHUpaHe.

Kniouoem aymun: npoayKTbT Ha TYPUCTUYECKUTE areHuun, rnobarneH nasap, napaMmeTpy Ha KOHKYPEHTOCMOCOOHOCT,

CTpaTern4ecko niaHupaHe, cbmpmeHa NoNUTUKa

Key words: the product of tour agencies, global market, competitive parameters, strategic planning, firm policy

M3cnenBaHeTo Ha KOHKYPEHTOCNOCOBHOCTTa Ha
IbpXKaBU U MIKOHOMUYECKN IEMHOCTU NPpUao6u HOBY 13-
MepeHMA Ha poHa Ha NpoTuyaLluuTe rnobanmsaumnoH-
HU nNpoleckn. Cb3naBaHETO Ha MeXAYHAPOAHW Knacu-
doMKaUumn Ha OcHOBaTa Ha KOHKYPEHTOCNOCOBHOCTTa
rnocTaBu HOBY Npean3BMKaTencTBa No NoBO/ Ha U3BEXK-
[IaHEeTO Ha HelHUTEe NapamMeTpu.

MHoro ca cTpaHuTe B cBeETaA, KOUTO NpuUTEKaaT
no-no6bp NOTEHLMan 3a NoBMLLABaHe Ha KOHKYPEHTOC-
nocobHocTTa B cpaBHeHue ¢ Bbnrapua. Ho npu 1AX
Cbllo ce HabnoaaBaTt onpeneneHo HUCKKU CTOMHOCTH
Ha NapameTpuTe W, yCTaHOBEHW Ha MUKPOHMBO.
HeszaBucumo ot pakTa, Yye bbnrapua nma cpaBHUTEN-
HO No6pu KONNMYECTBEHW NOKa3aTeNu — TeMM Ha Ha-
pacTBaHe Ha bpyTHMA BbTpelleH NpPOAYyKT, HUCKa
MHdNaUnA, KpeauTeH PENTUHI — OTPEeXAaHOTO N MAC-
TO B CBETOBHUTE Knacudmnkaumm, npeacTaBAHN Ha ne-
pPUOAVYHUTE MKOHOMUYEeCKM cbopymm B [laBoc, e Bce
ole HebnaronpmATHo. OLieHKaTa Ha MaKPOUKOHOMM-
YyecKaTa cpefia 3a cTpaHaTa HM € NoBMAHA B MHOIO
rofiAMa cTerneH oT CyOeKTUBHUA (PaKTOP Y CbMHEHUATA,
OTHOCHO Bb3MOXHOCTUTE Aa Ce Noaabp}Ka UKOHOMMU-
YyecKka cTabunHoCT B paMKuTe Ha Tasu cpena. Oule
rnoBeye, Ye KOHKYPEHTOCNOCOBHOCT U MIKOHOMUYECKO
cTabunHo pasBuTME Ce NOCTUIa NPU cbyeTaBaHe Ha
MaKpO- 1 MUKPO-UKOHOMMYECKM NnoKasaTenu. Ha muk-
PO paBHULLE NOAXOAbLT Ha U3cnefaBaHe oLeHABa up-
MeHaTa KOHKYpPeHTOCNocobHOoCT, 0603HavaBaHa CbLLIO
M C TEPMUHA UHAEKC 3a TeKyllla KOHKYpPeHTOCcnoco6-
HocT. Ton e KoMMno3upaH OT [IBa OCHOBHM NapaMeTb-
pa unu cybuHaekcu — kadecTBo Ha BU3Hec- cpeanaTa u
e(PEeKTMBHOCT Ha OMPMEHUTE CTpaTeruu.

B ycnoBuATa Ha rno6anusvpall ce nasap obp-
KaBuTe C HUCKU oXoau, cpen Kouto n bbunrapua, e
npenopbYUTENHO Aa Haco4aT yCUIMATa CU KbM opra-
HU3MpaHe Ha MIKOHOMWKMKTE CU MO Ha4MH, KOWTO 6U f0-
BEJ1 10 NO3MLIMOHMPAHETO UM B YENHUTE MEcTa Ha MEK-
NyHapoaHUTe KnacuduKaumm Ha KOHKYPEHTOCNocob-

HoOCTTa.

B aHanusuTe, NporHo3uTe n nporpamuTe 3a 6b-
[eLloTo pa3BuTue Ha cTpaHaTa ce Noco4Ba HeM3MeH-
HO MPUOPUTETHOCTTA Ha TypM3Ma 3a HauMoHanHaTta
MKOHOMMKa. VIMeHHO B Ta3u cdhepa ca nocTUrHaTh en-
HW OT Hal-3HAYMMUTE NKOHOMUYECKUN pe3ynTaTu npes
nocnegHuTe roauHn. Bbnpekn HebnaronpuAaTHaTa Ko-
HIOHKTYpaHa Ha MeXxayHapoOHWUA TYPUCTUYECKM Nasap,
YeTUPUY NOPEaHU FroANHM BPOAT Ha Yy*KOECTPaHHUTE Ty-
puctu B Bbnrapua ot6enAssa pbCTOBE CNPAMO Npef-
XO[HUTE roAunHN, KaKTo creaBa:

- 2000r.-+12.9%

- 2001r.-+17.1%

- 2002r.-+8.6%

- 2003r.-+17.9%

Mo npeaBapuTenHn faHHW NPUXOAUTE OT MEX-
AyHapoaeH Typusbm /6e3 TpaHcnopTa/ 3a 2003 r. Bb3-
nun3at Ha 1537 MnH. WaTcKn fonapa, Koeto e ¢ +
21.1 % noBeye ot 2002 .

B ananusnte Ha otaen “lNpoy4yBaHe 1 NOrHoO3u-
paHe Ha TypucTmnyeckuTe nasapm” kbm MuHucTepcT-
BOTO Ha UKOHOMMKaTa ce cbbnofaBaTt onpefeneHu-
ATa Ha NnoHATUATa “Typmsbm”, “nbTyBanna” n “noce-
TuTenn”, BbBeaeHn ot CBeToBHaTa opraHu3aumaA no Ty-
pu3bM n EBponelickata komncua npu EBponelickua
CbtO3.

Ha doHa Ha paHHWTe, NoOKasBalun cnagoBe B
6poA Ha TYpuUCTUTE, MOCETUMN TPAAMLUNOHHM AEeCTUHA-
uunm kKato ®paruma, Mepuma, Kunvp, CkaHanHaBMA Ka-
TO uAno, LLseuapwua, Yexua, Monwa, CeBepHa Amepu-
Ka KaTo UAno u np., 6bnrapckara TypuctTMyeckaTa uH-
aycTpuAa otbenA3Ba cepuosHM pesyntatu. Te ca u
npeanocTaBKka cTpaHaTa Aa 3aeMe ejHO OT MbpBUTe
mMecTa B EBpona no Temn Ha pbCT B Typuama.

lMocTurHaTuTe ycnexun ce oCHoBaBaT B MHOIO rO-
nAma cTeneH Ha hakTa, Ye TypucTMyecKkaTa UHAYCT-
puAa MYHKUMOHUPA B YCIIOBMATA Ha pearHa na3apHa
WKOHOMMKA, MpY NOYTU HaNbIAHO NpuBaTU3MpaHa Mma-
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TepuanHo-texHnyecka 6asa. Peayntatute ca o6HoBeH
KayecTBEH TYpPUCTUYECKU NPOAYKT, MpeanaraH Leno-
roMLIHO U OCHOBaBalll Ce Ha pasHOobpasneTo, yHU-
KanHOCTTa U aBTEHTUYHOCTTA Ha NPUPOAHUTE U aHT-
ponoreHHV peKkpeaLmoHHu pecypcu. Mpu Bce ToBa, nun-
caTa Ha HaunoHanHa ctpaTterva 3a passuTtue Ha Ty-
pv3Ma e CblLLeCTBEH HeAOCTaTbK 3a NnpoLeca Ha no-
BMLLIABaHe Ha KOHKYPEeHTOCNOoCOBHOCTTa Ha HaUMOoHar-
HUA TYPUCTUYECKM NpoayKT. KakTo 1 cb3nasa Tpya-
HOCTW 3a OT[EsSIHUTEe CToMaHCcKM cybeKkTu, paboTeLun
Ha TYpUCTUYECKMA nasap, Npy OeHTUdUUMPaHETO Ha
dupmMeHUTe LIenn u ctpaTernn B paMkute Ha 6usHec
cpepnara.

MexnoyHapoaHuA TYPUCTMYECKM Nasap MoXe aa
ce pasrnexaa Kato MMHUMM3MpaH o6pas Ha CBETOB-
HWA rnasap, KOWTO B HAYasloTO Ha HOBOTO XWUAQoieTUe
€ CUITHO KOHKYpEeHTHa cpefia, B paMKUTE Ha KOATO BCAKA
TypucTudecka ompma ce onuTea fa NocTUrHe no-Bu-
COKM pesynTaTi B CpaBHeHWEe C Te3n, peanusmpaHmu ot
ocTaHanuTe y4YacTHMUM Ha nasapa. B cBoATa cbLlocT
TOBa Ca OCHOBHO TYypOMnepaTopCKu U TYPUCTUYECKN
areHTcKu ompmm, Kouto nmaT yHKUMKUTE No dop-
MUpaHe U peanusauuna Ha KOMMIEKCHUA TypucTudec-
KM NPOMYKT Ha KOHKpPeHTa AecTUHaLUuA.

3a na HamepAT CBOETO MACTO Ha nasapa, 3a Aa
ce notpebABaT, npeanaraHUTe OT TYPUCTUYECKUTE
areHuMm1 NPoayKTU crieaBa Aa Ca KOHKYPEHTOCMOCOOHM.
KoHKypeHTocrnocobHOCTTa e CBbp3aHa C Hanu4ne Ha
TbpceHe v npeanaraHe. Npu HEMHOTO onpeaenAHe KOH-
KpeHeT NPOMYKT Ce CbMNOCTaBA CbC CbLUMTE UIN aHa-
FIOrMYHN NPOAYKTM Ha KOHKYPEHLMATA, KOUTO 3a[0BO-
naeat couKkcupaHa notpebHocT. TA npeanonara peav-
ua 3aQb/MKUTENIHM NapamMeTpu Mo OTHOLUeHMe Ha
nasapa, nuspasABallu ce B HarMyne Ha HaCUTEHOCT,
NoANHa KOHKYpPEeHUUA U perynarmBHa yHKUWUA Ha
ObpKaBaTa, NocpeAcTBOM HanaraHeTo Ha HaKkasaTer-
HW CaHKUUW.

YnpaBneHreTo Ha TypucTMYecKaTa areHUunsa, opu-
€HTUPaHO KbM OCUTypABaHE Ha KOHKYPEHTOCMNoCco06-
HOCT Ha AelHOCTTa, U3NCKBa pa3paboTBaHe Ha KOMI-
rNieKcHa cTpaTterus, otuntalla u obeanHABaLLa BCEKM
e[lVH acrekT Ha pupMeHaTa nonuTtuka. B 103 cmu-
Cb/1 NIaHMpaHeTo € MHOroMnsIacToB NpoLec, OCHOBa-
Ball| Ce Ha NporHo3npaHeTo Ha 6baewun cbbuUTKA C
Len ocurypABaHe Ha KOHKYPEeHTM Nno3vuum 3a ompma-
Ta B paMKuUTe Ha 3aobuKanAllaTa A cpena. To obxsa-
Lla BCUYKM HanpaBreHuA Ha pupMeHaTa AenHoCT n
ABABalM ce 6asa 3a B3eMaHe Ha WHBECTULIMOHHMU
peLLeHunA.

busHec-cpenata ce pasrnexna Kato 0606LieH
obpas Ha CbBKYMHOCTTA OT LLECT KaTeropumn daktopwu,
OTNMYaBalLUK ce C NMOCTOAHHA AMHAMUKA:

- MONUTUYECKH,

- MpaBHM,

- perynatuBHM,

- VMKOHOMWYECKM,

- KOHKYPEHTHH,

- TeXHOOrM4YHM.

3a TypucTmyeckaTa areHUMA NpomMeHnUTe B 6U3-
Hec-cpeaaTta cb3faBaT HECUTNYPHOCT, 3ansiaxa, Kakto
1 Bb3MOXHOCTU. PelliaBallo 3Ha4eHue 3a oLenABaHe-
TO 1, UMa crnocobHOCTTa Ha yrnpasnABalLLUTe paHo aa
pasno3HaBaT HacTbMBaHETO Ha “LLIOKoBeTe”, T.e. Ha
pe3KknTe U3MEHEHWA B YCITIOBUATA Ha 1eMHOCT. Y NexbT
3aBUCK OT B3eMaHeTO Ha NpaBUSIHM peLLeHUA ChpAMO
NPOMEHUTE U TOYHOTO UM U3NbiHeHVe. B npakTukarta
ce rnpvema, 4ye NpomMAHaTa B cpefaTa e Hali-BaXKHUAT
CTUMY 3a NPOMAHA B CTPATErM4YeCKOTO yrpaBreHne
Ha opraHusauuaTa’ .

MpomeHuTe B BU3Hec-cpenaTa ce crnenAart rnoc-
peAcTBOM eMHOCTUTE Ha aHamnu3 U cKaHupaHe, Ko-
NTO MO CBOATA CbLUHOCT NPEACTABIIABAT MNPoLEecH Ha
cbbupaHe Ha nHopMaLMA 3a hakTopuUTe Ha cpeaara,
OLUEeHKa M WHTepnpeTMmpaHe Ha cbbOpaHaTa
MHdopMauuA.

Monutnyeckute, NpaBHUTE N perynaTnBHu oak-
Topw Ha BusHec-cpeaaTa ce pasrnexaaTt 3aefjHo, Mo-
paau TACHaTa Bpb3Ka, CbLUECTBYBALLa Mexay TAX.
lNpaBHaTa ypenba Ha Typuama ce onpenesna B MHOMO
rofiAMa cTerneH OT HAaCTOALLOTO MOMUTUYECKO MOJIoMKe-
Hue. IMeHHO NMo To3M HauuH ce cb3aaBaT M peryna-
TUBHW CIY»KOUN, KOUTO Ce PbKOBOAAT OT NPaBUTENCTBE-
HU cny»uTenu. B To3n cMucbn nogabpKaHeTo Ha cur-
HO No6U rapaHTMpa Ha TYPUCTUHECKUTE areHLumn no-
no6bpu ycnoBuAa Ha AeHOCT U rca Ha orpaHuYeHnA.
OT gpyra cTpaHa ycTaHOBABaAHETO Ha NOOpU OTHOLLE-
HUA C MOJSIMTUYECKUTE CUMIN € OT BarKHO 3HaYeHwue,
UMaliku npeasua oakTa, vYe CblunTe ca CepPUo3HU Ky-
nyBa4yn Ha TPAHCMOPTHU U TYPUCTUYECKN YCIYTH, NO-
paav KoeTo MoraT fia MOBMUAAT BbPXY KOMYECTBOTO
peanuanpaHn oT areHUMATa ycryr?.

O6LuecTBeHUTE CUNKU BKIOYBAT CTPYKTypaTa u
OMHaMMKaTa Ha OTAENHUTE coumasiHv rpynu 1 npobre-
MWTe, CBbP3aHu ¢ TAX. 3a TypucTUYecKaTa areHuuA e
OT 3Ha4YeHne a NpefoCTaBun Ha NOTEHUMANIHUTE CU MOT-
pebuTenu KemnaHaTta oOT TAX CbBKYMHOCT OT OCHOBHU U
OOMbIHUTENHU ycnyrn. BbB Bpb3Ka ¢ TOBa OT 3Haue-
Hue ca PaKTOPM KaTo KMU3HEH CTAaHOAPT M Ka4yecTBO
Ha YXMBOT, ETHUYECKN U KYNTYPHU pasnunyna, obLlecT-
BeHW obeanHeHA.

VIKOHOMWYECKMTE N KOHKYPEHTHM CUI Ca BaXKeH
KOMIMOHEHT Ha BbHLUHATa cpefa, BIUAEKN eqHOBpE-
MEHHO, KaKTO Ha pelLleHuATa Ha yrnpaBsABaLUnUTe Ty-
pucTMYecKaTa areHuUMA, Taka CbLUo U Ha peLleHuATa

1 Tribe, J.q 1995, Economics of Leisure and Tourism, Chapman and Hall, London, p. 60
2 Tribe, J.q 1995, Economics of Leisure and Tourism, Chapman and Hall, London, p. 62
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Ha KNneHTuTe — TypucTu. NpomeHuTe B 06LLOTO CbC-
TOAHWE HA UKOHOMMKATA creaBaT 06l Mofdes, KOUTo
ce pasrnexaga Kato “6usHec-UnKbn”. Te BNUAAT U Tbp-
MAT BAUAHWE BbPXY U OT CTpaHa Ha TbPCEHEeTO U
npeanaraHeTo, NokynaTenHaTa cuna, »efnaHuMeTo 3a
KyrnyBaHe, paBHULLETO Ha NOTpPebuTencKkuTe pasxoau,
WMHTEH3MTEeTa Ha KOHKYPEeHUWA.

Ha TypucTryeckuna nasap ACHO € OTKPOEeHa KOoH-
KypeHUMATa Mexay hupmMuTe 3a NoKynaTenHaTa cu-
na Ha noTeHUnanHuTe TypucTu. B TeopeTuyeH n npak-
TUYECKM NNaH KaTo KOHKYPEeHTU ce pasrnexpaar
b1pMUTE, KOUTO NPOU3BEXKAAT U NPOAaBaT CXOAHW NMPO-
OYKTU UMW MPOAYKTU-3aMeCTUTENN B PaMKUTE Ha
TepuTopuA, onpeaeneHa Kato nasap.3a ynpasneHueTo
Ha TypucTU4ecKaTta areHumsa oT 3Ha4YeHne e nosHaBa-
HETO Ha KOHKYPEHTHUTE CUM U CPeACTBaTa Ha KOHKY-
pPeHLMA, U3MNON3BaHN OT KOHKYPEHTHUTE.

lonAmMo BNuAHME BbPXY NasapHOTO NoBeaeHne
Ha TYPUCTUYECKUTE areHLumn, KakTo 1 BbpXy cTpaTte-
rMnTEe, KOUTO FO OMNpPenesnAT, OKas3saT TEXHOMorMmTe.
Te ca BaxkeH KOMMNOHEHT Ha Bu3Hec-cpeaaTa u ce fe-
PUHUPAT KaTO CbBKYMHOCT OT 3HAHMA N YMEHWA, He-
o6xoaMMM 3a 1a ce NOCTUrHaT NoCTaBeHUTe npef op-
raHvM3auvATa Luenu v sagadn. TexHornorumTe ce passu-
BaT OT MU3CrieiBAaHNATA, U3BbPLLBAHM OT OUPMU, Hay4-
HWU U HETBPrOBCKM opraHusauum. BnvaHveTo nm ce pas-
NnpocTUpa BbpXy NOBEEHUETO, KAKTO Ha TYPUCTUYEC-
KUTE areHLUun, Taka 1 BbpXy 00LLIECTBOTO U B TO3M CMU-
CbJ1 onpenena noBeleHMeTo Ha BCAKA OT CTPaHUTe /u
Ha Npeanarailata v Ha TbpcellaTa/ Npu TAXHaTa cpe-
ua Ha nasapa. PasButueTto Ha TexHonormmte nonoo-
pABa CTaHAapTa Ha MBOT, HO CbLLIO Taka MOXe U fia
e npeanocTaBKa 3a noAea Ha 6e3paboTuua, 3a 3acT-
paluaBaHe Ha YOBeLLKUA XUBOT 1 NpupoaaTa. LLlo ce
OTHAacA 0 TypucTUYecKaTa areHumA, To BHeapABaHe-
TO U U3MNON3BaHETO Ha CbBPEMEHHU TEXHONOrMK e
npeanocTaBKa 3a paankanHo nonobpaAsaHe Ha KavecT-
BOTO 1 6bp3nHaTa Ha obcnyxBaHe. 3a HEMHOTO AbN-
roTparHo oLeriABaHe e OT 3Ha4YeHne HaunHa, No KOUTo
M3MoJi3Ba TEXHOMOrMATA, Tbil KaTo NOLLMTE peLleHuA
3a TeXHONOTNYHUTE CUMM MoraT [ja AoBeaaT M 0 CU-
Tyauusa Ha nsBexaaHe Ha PUpmmM oT oTpacbnas.

TexHonornyHaTa cpena npeaocTaBsa [IBE KIo4vo-
B/ Bb3MOHOCTM 3a TYPUCTUYECKUTE areHuun. Nepma-
HEHTHOTO 06HOBABAHE HA TEXHOJIOMMATA HAa IeHOCT
Ha NbPBO MACTO BOAM 0 HAMarnABaHe Ha pasxoauTe
OT eiHOCTTa U 10 3aBnaaABaHe Ha HOBW Nasapu Unu
pa3paboTBaHe Ha HOB NMPOAYKT, HAa BTOPO MACTO. N B
[IBaTa acreKkTa Ha Bb3eNCcTBUE TeXHONOrNYHUTE Npo-
MeHM ce ABABAT NPeanocTaBKa 3a NnoBuLLaBaHe cTe-

neHTa Ha KOHKYpPeHTOCcNocobHOCT 1 MoraT aa 6baar
OCHOBa 3a udpepeHUMpaHe Ha NPoAyKTa Ypes3 LIeHOBN
cTpaTteruu.

EdekTuBHOCTTA Ha OMpMeHUTe peLLeHnA 1 NPoc-
nepuTeT 3aBUCAT M OT BbTPELLUHO-DMpMeHaTa cpefa
UK olle Cb3aaleHUAT MUKPOKIUMAT B TYPUCTUYEC-
KaTa areHuuA. BbTpeliHo-dopmeHaTta cpefa ce oop-
MMpPa OKOJI0 KOMIMOHEHTUTE:

e (hpMeHa KynTypa, onpefeniAaHa KaTo CbBKyI-
HOCT OT Tpaauumm n ybexneHuna, opmupallm “Henu-
CaHuTe npaBuna 3a noseaeHne” 1 oyxoBHaTa cpena B
opraHusauuATa, oTM4aBallUm A OT BCUYKM OCTaHanm

® L|IeHHOCTU, M3BeEeHN Bb3 OCHOBA Ha pUIOCo-
duATa 3a ynpasrieHne Ha opraHM3aumATa

® MUTOBE M CUMBOJIA, CBbP3aHM C UCTOPUATA Ha
opraHusauvATa 1 npugaeallm 0ce3aemMocT Ha pupme-
HaTa KynTypa

e “repoun”, onmueTBopABaLLM (OMPMEHUTE LiIeHHOC-
TV 1 onpedenAlmM nsbopa Ha Mofes Ha noBedeHWe 3a
CNyXUTENMTe Ha opraHusaumnaTa®.

TypucTnyeckaTta areHUMA, YMATO BbTPELLHO-hUp-
MeHa cpefla € XapMOHUYHa, PYHKLMOHMPA eDEeKTMB-
HO. 3aQbKeHue Ha yrpaBnABaLLMTe e NoanbprHaHe-
TO Ha eAMHCTBOTO M HanaHca Ha efleMeHTUTe Ha Tasu
cpena Taka, Ye BCEKU e[IUH CIyXKUTen aa ce YyBCTBa
nM4HO 06BbP3aH U aHraxmpaH ¢ npobdremuTe 1 Npoc-
rnepuTeTa Ha opraHM3aUnATa, KbM KOATO NPUHAANEKN.

B pamkuTe Ha 6usHec-cpenaTta, doopmMmpaHa Ha
ObNrapcKuA TYPUCTUYECKM Nasap CblLecTByBa NocTo-
AHHA KOHPPOHTALMA MeXKIOY TYPUCTUYECKIUTE areHUuu,
o6ycnaBAHa OT NOCTOAHHATA 3anfaxa OT HaBfu3aHe-
TO Ha HOBW KOHKYPEHTU, OT Cb3AaBaHETO Ha NMPOAYKTU
CbC CXO[IHM XapaKTEPUCTUKU, KAKTO U OT KOHKPETHO
NpoTUYaLLUTE NPOMEHUN Ha MeXAYHapOAHUA TYPUCTU-
YecKu nasap.

3a na yHKUMOHMpPAT afleKBaTHO Ha NPOMeHUTe
O6b/rapcKkuTe TYPUCTUYECKM areHUUn creisa aa opu-
eHTUpaT cTpaTernnte Ha oMpMeHaTa Ccu NnonmTuKa
KbM MOCTUraHe Ha MKOHOMMYECKa eDeKTUBHOCT Ha ¢o-
Ha Ha pecypcHa orpaHM4eHOCT OT CYPOBUHEH, (DUHAH-
COB, eHeprueH, TeXHOMNOrNYeH 1 NasapeH xapakTep.

Onon3oTBOpPABAHETO Ha Bb3MOXHOCTUTE Ha doMp-
MeHaTa nosMTuKa npeanonara ACHoOTa npw onpenena-
HEeTO Ha LenuTe 1 nasapa, Ha Ha4yMHa Ha 13rnosi3BaHe
Ha orpaHMYeHNTe PecypcU, KaKTo 1 Ha yCTaHOBABAHE-
TO Ha NPUYMHHO-CNEACTBEHATA BPb3Ka MeXay noTpe-
6uTenu, MHTEPECU N enneMeHTn Ha feHocT. Ha Tasn
6a3a e Bb3MOXKHO Bb3NpuemMaHe Ha HOB NMNOAXO[ Ha
cTpaTerM4ecko rnraHupaHe B HarnpaBieHMATa KbM:

- No-nobpo Ka4ecTBO

3 Kotler, P., 1994, Marketing Management: Analysis, Planning and Control, Prentice Hall International, 8-th

edition, Hamel Hempstead, p. 135

4 Kotler, P., 1994, Marketing Management: Analysis, Planning and Control, Prentice Hall International, 8-th

edition, Hamel Hempstead, p. 138
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- HapacTBaHe Ha NPOWU3BOAUTESNTHOCTTA

- pasHoobpasABaHe n 0OHOBABAHE Ha acopPTU-
MeHTa OT npeanaraHu NpoayKTu.

Pa3sHoobOpa3neTo oT CbCTaBHM eNleMeHTU Ha hup-
MEHMA NPOoAYyKT ce 06enMHABa, aHannsupa u ynpaens-
Ba nocpeAcTBOM pa3paboTBaHe Ha MPOAYKTOBM CTpa-
Terun. LleHaTa, KOATO € efleMeHT OT MbPBOCTEMNEHHA
BaXHOCT 3a 6bAeLOoTOo NO3ULMOHMpPaHe Ha TYPUCTHU-
YyecKaTa areHumA ce onpeaesna Bb3 OCHOBA Ha Bb3Npu-
eTuTe LeHoBM cTpaTernm. OpraHusmMpaHeTo Ha UAnoc-
THUA NpouUec MO AOCTaBKa Ha MNMpPoAyKTa Ha
noTpebutenuTe, KbAETO M KOraTo U3EeBAT XKeraHue 3a
M3BbpLUBAHEe Ha MOKyMKa e npeamMeT Ha AUCTPMOyLU-
OHHUTe cTpaTterun. KomyHuKaumATa Ha npeanaraHaTa
CbHBKYMHOCT OT OCHOBHW M AOMbIIHUTENHU YCIyTU OT
areHUMATa Ypes3 KaHanuTe Ha MacMeauuTe ce Moae-
nMpa 4Ypes peKkramMmHuUTe cTpaTeruu.

KomnneKkcHoOTO cTpaTerniecko nraHmpaHe npea-
nonara paspaboTBaHe Ha NOJSIMTUKA, HACOYEHA KbM
YCbBbPLLUEHCTBAHE KavyeCcTBEHUTe NapamMeTpu Ha npo-
OYKTa C Uen paswupABaHe Ha nasapHuWA OAn unm
nponaxoéute, 3agbpKaHe Ha CblLLEeCTBYBaLUWA Nasa-
peH AAn, pevHBecTUpaHe B NPOAYKTa 3a peanvavpaHe
Ha MOMEHTHM NapUYHN NOCTbMIEHMA U LUANOCTHO
oTTernAHe oT nasapa. AKO B Taka onMcaHaTa CUTy-
auuA TypucTuU4ecKaTa areHUMA BUXKAA PUCK - a 3ary-
61 OT NasapHaTa Cu No3nLMA 3a CMeTKa Ha KOHKYPEH-
TUTe, TO afleKBaTHaTa peakuua 6u 6una ysenuyaBaHe
Ha npopak6eHnTe ycunuAa no “nokassaHeTo” Ha npo-
OYKTa UM OpueHTauuA KbM NoBULLABaHE Ha KOHKY-
peHTOCNoCcOoBHOCTTa Ype3 HaMasiABaHe Ha pasxoauTe
Nno NpofyKTa 1 pecrneKTMBHO HamMarABaHe Ha LueHaTa.
MpaBelikn BepeH n3bop, areHUnATa CU OCUTrypABa MbB-
KaBOCT CMNpAMO AMHaMMKaTa Ha 6busHec-cpepaTa.

CtpaTtern4yeckoTo nnaHMpaHe Ha eiHOCTTa Ha
TypucTU4YecKaTa areHUuA e crioxeH npouec. NosHaea-
HeTO Ha TeopeTn4HUTe pa3paboTKu no npobrnemartu-

KaTa yBenu4yaBaT B 3Ha4YMUTesIHa CTerneH NocTUraHeTo
Ha ePEKTMBHOCT Ha KpalHUA pe3ynTarT - 3aeMaHe Ha
KOHKYPEHTHa nasapHa nosuumA 1 noBuLLaBaHe KOHKY-
peHTocnocobHOCTTa Ha aeliHocT. B HayanoTo Ha Ho-
BOTO XunAagorieTue TypucTuieckata UHAYCTPUA ce
c6/1bCKBaA ¢ HOBU NOTPEBHOCTU, 3aABABAHN OT CbBpe-
MeHHMA noTpebuTen B TypmnaMa, KaTo TeHAeHUMATa MMa
CBeTOBHM naMepeHuA. HanaraT ce HOBU opraHusaum-
OHHW POPMM U CTpaTEernyeckn yrnpaBrneHYecKn TeXHU-
K1 B AE/HOCTTa Ha TYPUCTUYECKUTE areHunmn, cbyeTa-
BaLLM MO HOB HA4MH NMNOAXOANTE Ha TPAAULMOHHUTE UH-
TerpaunMoHHM npouecu. 3a 6bnrapckute TypucTmyec-
KM areHuun, B yCrioBMATa Ha NPOMeHALLa ce cpeaa,
BbMNPOCHT 3a NOCTUraHe Ha pacTeX 0CTaBa, HO Cb-
LLileBPEMEHHO MO-rofiAMa akTyarnHocT npuaobuea Ha-
COYBaAHETO Ha AehHOCTTa KbM KadyecTBOTO W
KOHKYpeHTocrnocobHocTTa. B pe3yntart obnirocpoyHu-
Te MeNaHWA Ha TYPUCTUTE ce 3a0BOSABAT NOCPEACT-
BOM nopobpABaHe Ha Ka4eCTBEHUTE acMeKTU Ha Ty-
PUCTUYECKUA NPOAYKT, C HACOYEHOCT KbM MOBULLIABA-
HEe KOHKYpPEeHTOCnocoOHOCTTa Ha M3BbpLUBaHaTa
LOEVNHOCT.
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COMPETITIVE PARAMETERS OF THE PRODUCT OF TOUR AGENCIES IN
UNDER THE CIRCUMSTANCES OF GLOBAL MARKET
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ABSTRACT

The definition of tourism industry as a priority for the economic development of Bulgaria is of a high importance
for the state position in international competitive classifications. This necessitate a research work on the competitive
parameters and the possibilities for its increase in the business environment and in the aspects of firm strategic

planning.





